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I News Updates fram CBI

Trainer Certification Programme on "Seeing System Organization

Workshop"

T and World Concern
CijojIﬂyorganizaia
Programme on "Seeing
System-Organization
Workshop" at CBI fram 24th
to 28th Novarber. A1l
together 11 participents joined
franWorld Concern, three
from CBI and one form
Oxfam. Dr. Amne Litwin fram
Power + System Inc from
USA conducted the
programre. Prior to the
Certification Programme,
participants had attended two-
day Seeing System
Organization Workshop. The
purpose of the Cartification
Progranme is for participents
to leem ard practice in arder
to conduct the Seeing System
Organization Workshop by
tharselves.

n the first day of
the Certification programre,

Ame discussed different
motivatians and visians for
doing this work with the
participants, andcreateda
climate for productive and
enjoyable work for the week.
Tnaddition, perticicants
worked together as a group to
reed through the Trainers
Marwal and brainstormed
about out what things mean,

how can aooly to aulture, the
thinking behind the workshop,
and more.

The rest of the week
fooused on presenting pieces
of the program, preceded and
followed by discussians of the
prepared ard presented the
sections ard followed oy
discussion in order to examine

each section for dlarity, to
urnderstand the accanpanying
logistics, and towark an
camunicating with
focused on structure which act
asawehicdle toeplare, elicit
questians, ardmester the
workshop.

The last day,
participants worked cut
dealing with anything left
undone, reviewing design
variations, ard foousing an
logistics. Finally they
prepared the draft plan to
organize Seeing System
Organi zation Workshop
among NGOs .

CBI conducted Evaluation for Consortium of Dutch NGOs (CIN)
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CBI conducted an
evaluation upm the request
of CIN on its provision of
Relief goods to the Cyclone

Nergis affected pecple in
Labutta township fram 23 to
26 October. CBI team
amsists of 4 staff conducted

‘.‘.__'_/ ﬂ

New Representatives of Intermational NAOs

the evaluatian in 8 villages Therefore CDN
which received the relief asked CBT to conduct an
items fram CIN. It was the eveluation to get the answers
first experience for CBI to dojectively fran the villagers.
conduct such kind of CBI sulnitted the evaluation
evaluation for an intermatiana]l ~ report to CIN in early
NGO. Novenber 2008.
CDN with an

intention to contimewith u
more shipments to the Delta
would like to learm framits

. p—"

World Concern Myanmar

Dr. Jean Louis Mosser (OIC) Ms.
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CBI training team
canducted the Project
Proposal Writing Workshop
for organisations who are
writing and sulani tting
proposals to UNOPS-3DF
from 11 to 16th Noverber
2008 at Micasa. The

by CBI and CBFS

CBI has implemented
trainings for local NOs in
collakoration with IRC for
Nergis affected areas of
Trraweddy Division. CBI's
mission is to edhance the
skills and canpetences of
retiael staff toletter serve
the develoarent of
camunities.

ARC agricultural
training group was requested
to conduct Livelihood training
in Home Gardening,
Integrated Soil Managament,
Integrated Pest Management
and Animal Hushbandry at
Yangon YMCA training hall
fram 1 to 5 Decarboer 2008
with the collaboration of CBL
and the Capacity Building for
Food Security (CBFS project) .
CBFS and planning and
organised and menaged by
CBI. Twenty seven pecple,
wowi11 ke faci litator aftermards,
actively participated in 5-day
trainirg. They et the qortunity
to doserved farmes and hudcentry
inMingaladm tomnship after
the trainirg for el f acay.

Project Proposal Writing Workshop

workshop was opened by the
introduction of UNowe
Thein, CBI Project Manager.
Dr. Khin Su Su Hlaing, M&E
Of ficer-UNOPS-3DF greeted
about the workshop.

Ttwes a fivecay

News Updates fram CBI ==

custani zed workshop for
Twenty three participents,
most of them are senior
argenizatians atteded the
workshop. The purpose of the
workshop was to inmprove the
capaci ty of wri ting proposal
for the Sort-listed
orgenizations, which ggplied
for 3D Fund to implement
their intededprojects in their

was very useful and helpful
for them. CBI team is very
satisfiedwith thiswork and
grateful to UNOPS-3DF for
giving a chance to CBI
training team to conduct this
workshop.

|

Brain storming Session on Peace
and Conflict Impact Analysis

Tn collaborationwith
FES (Friedrich Foert
Stiftung) , Garmen
International NGO working
tonards acultural ardpolitical
develogment in more than 60
countries, CBI organised and
co-faci litated bel f-cay
“Braining stoming Session an
Peace and Conflict Tmpact
Aralysis” on 21st Octdoer
2008. About twenty
participants framnore then
10 local ard interratical
NGOs attended the workshop.

Representatives fram
NGOs discussed and shared

views and experience, with the
helpof facilitators, ad
rojected furture trands far
more active and ef fective
coordination among various
stakeholders in arder to
maintain and develop the level
of trust among groups with
different ackground and

CBI training team
toka roleas co-facilitatar
together with aonflict
menagarent specialist fram
FES.

INGO Directory
2008 Edition was
relessd

INGO
DIREGTORY

CBI was quite hapoy
to release INGO Directory for
2008 in Deceanlber, 2008.
Friedrich Feert Stifturg,
German NGO, provided
reguired furd for this work
and CBI manage data
collectiom, overall designad
layout, printing and delivery.
CBI produced Directory for
Jooth Tntermatiangl and
National NGOs since 2005.

Since it was produced
in the postNergis era, the
section on Agencies’ Nargis
response activities. We
welcame your feedoack or
conment on the Directory. We
also invite INGOs which are
ot in the directory yvet, ad
want to ke so.

Extra agpies of the
directory are available uom
request for N&Os and
devel garent orgenisations.

Welcome CBI New
Saff!

Daw May Yadanar Pyae
Phyo Hein joined CBT
teamas an Assistant
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News Around CBI

Team building, Leadership and Report Writing Training for AZG- Sittway

and Maung Daw

Fram 15th to 23rd
Decenber 2008, CBI training
team conducted (2)

Tuilding, Leadership and
Report Writing in Sittway and
Maung Daw for AZG-Rakhine
Broject.

TnSittwe, altogether
19 participants and in Maung
Daw, 20 participants attended
not only form AZG, lut also

cohesive reports related to
theirwark.

The draracteristics of
an effective team, team
camunication, leadership
style, teamleedership skills
and essential carponents of
effective report writing were
discussed.

At the erd of the
training, all participents were
amnfident toluild their team
effectively. They can also
Jearm how to lead their team
with agoraoriate marmers. In

from ACF and Malteser understanding of the agpect of argenizations. Moreover, to addition, they hada good

Tnteratiael. team building and leadership equip the participents with aggoortunity to leam sare
The dojective of the by the participants to exsble knowledge, methods and skills skills andmethods towrite

trainingwas to have clear them goply in their own forwriting clear, caxisead effective rqoorts.

CBI- IRC Joint Training Initiative ® Report Writing Training in CBI®

® Capacity Building Programmes at IRC

Seven 3-Cay trainings
were successiul ly orgenized
Iy IRC capacity building
programme from Oct to Dec
2008 at Local Resource
Centre, Yangon training roam.
Qe attside facilitatarwas
requested to canduct the
Financial Management

Conmmuni ty
Facilitarion and Report
organized oy CBI Training
Team, Project Cycle
Management and Social

Mdbilization were also
conducted oy extermal
resources at IRC. Hundred
ard ten participants fran 50
Local NGOs and local

devel oarent organizations
activelyparticipated in the
trainings. 4laremale and 69
are famle. IRC trainings will
e aontimed with sare skill
throughout the year 2009.
Trainings on Team Building,
Monitoring & Evaluation and
in January 2009 at IRC.

o Ccmnlmlty Facilitation - ILRC

CBI training team
conducted "Cormunity
Facilitation trainirg" at Tocal
Resource Center (LRC) on 29
- 31 Octader, 2008 in Yangon.

Training was
designed egoecial ly for

Being a develcoment

warker, facilitationskill is
essential in implarenting the
comuni ty development
rojects effectively.
participants with the
knowledge and skill on the
basic comunity facilitation
in camunity development
programs.

was achieved to sare extent
because of a kird financial
supoort fram Local Resource
Center (IRC), tedmical
support fram CBT and active
articipationof all participants.

CBI training team
conducted Report Wi ting
training fran 13-15
Novamber, 2008. The purpose
of the training is to equip the
participants with knowledoge,
methods and skills for wrdting
clear concise and achesive
reports related to theirwork.

Altcgether twenty
five participants —nine
NXs and sixteen participents
fram local N&Os - attended
the training. Most of them
have sare experience in
writing reports but a fewhave
little experiaxe. This training
1s not anly guidance for a

reporting stmucture out also for
effectivewriting style. All
participants can leam how to
orgenize ideas and analyze
data to plan a report by using
Mind Mapping tool .

All participants have
a good ggeortunity towrite a
group report with a sanple
caseaswell as individal
report with their own case
within 3-day training. Daily
feadoack indicates that
participants were extranely
satisfiedwithall aspects of the
course and training
methodology and found it met
to aooly for their work.
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News Around NGO Community

® TCG and Nargis Response News
Post Nargis Periodic Review was released

Post-Nargis Periodic Review I

camunities in the
Ayeyarwady and Yangon
divisions produced aholistic
overview of camumnity
develgarnent across the
affected aress. Tt senesasa
credible source of information

to identifypriority aress far
resource allocation and lag-
term recovery programing
ardto facilitate strategic
decision meking to contirue
suoport for the affected
poodlation.
The Tripartite Core
Under the urbrella Group will undertake the
of the Tripartite Core Group, Periodic Review IT and I1T in
the first repart of the Rerdadic March and July, 2009
Review, which identified respectively to document the
hureni tarian needs and early progress nede towards
recovery requiranents at nmeeting the needs of the
household level through the oyclae affected pecple.
timely monitoring of The reoort is
communi ty-focused aailddleailireat hitp: /.
indicators, was carpleted on Www.asean.org/22120 . htm
Decarber 19, 2008. The and hittp: / vanoo.unic.org.
Periodic Review's analysis of Hard aopies of the
the data collected between 29 report can be picked up at
Octaber 2008 and 19 MIMU or ASEAN office at
November 2008 from 2,376 Chatrium Hotel, 40 Natmauk
households in 108 Road, Tanwe Tsp, Yangon.
® Iocal NXOs Initiative
Youth network and Local Resource Centre
Tnan attarpt toluild tedmnical and organizatiasl
o the enthusiasmof the cacecity of local civil society
rurercus youth led initiatives groups
that have responded to Nergis, = To develop
Local Resource Centre linkages between local youth
facilitated a Youth Forum foaused civil society graues
twice to create a space for and donor agencies and assist
young pecple to ke able to local civil society grages
exchange their knowledge and acoess to Intermatiarl
experiances, share the Funding sources
dellenges they are facing, and The third forumwill
prawte linkages with more Te caming soon and if arty of
establ ished Myarmar NGOS. youth led organizations would
Recommendations like to join the fonum, please
from the Youth Forum contact Ma Aye Myat Thu or
included: Ma Nang Nechi Minn at the
» TO encourage the Local Resource Centre, No.
newly formed local civil 224 (2), 3rd Floor, Salann
society groups to contirue Business Centre, UWisara
participating in laxer term Road, Yangon. Phone: 536
development work 428. areil:
= To build up the lrc@myanmar . com.mm.

News In Brief

Oxfam New Office

Oxfamwill move to new office at No. 16, West
Shive Gone Dine 4th Street, West Shiwe Gone Dine Qtr. ,
Bahan in February, 2009. New phone numoers are 526934,
378398, 375392. Hrail: clight@myanmar.com.mm

[ |

New Humanity FOCSIV New Address

NHF moves to new address, 703, Shwe Than Iwin
Condo, New University Avenue, Bahan Township, Yangon.
Phone/Fax: 556 817 Fmail: nhfmyarmar@mptmail .cam.mm

GRET New Office

No. 47/C, Komin Kochin Road, Bahan Township,
Near Shwe Gone Dine Junction, Yangon.

Phone/Fax: 540975 / 546259. Frail: yangonegret.org.nm
[ |

e o o Swan Yee Development Foundation Operating
Office

RoomNo (A-8), BldNo (138-Bl), New University
Avenue Road, Bahan Township, Yangon.
Tel: 541854. Evail : swaryee2006@gmail .can

e o o Thingaha New Office
Thingaha Gender Working Group moved to new
office at Building (A), Roam (2/1) Anawyahta Housing
Estate, Hledan Junction Kamaryut Township, Yangon.
Office Ph: 704126, 526517, Director Ph: 095017496
[ |

® ¢ ¢ Retana Metta new clinic

Rettana Metta clinic moves fram Shin Thar Manay
Bhiman to Shwe Kyin Dhamaryoung, Southern Entrance
Shwedagon Pagoda, ph: 241830.

[ |
° e o BAJ office move
Bridge Asia Japan moved to the following address
below. Started fran 12-Jan—2009.
No.4, San Yeik Nyan -5 Street, Kamayut Township.
Tel: 505081, 701856, Fax: 505081
Email : bajyangon@nyanmar . com.mm

e o o Metta Development Foundation adds new
e line

Metta adds new direct phone line 5522266, while
the former rumbers remain the same.

[ |

e e ¢ Alliance adds newphone lines

Intermational HIV/ATDS Alliance adds new lines
524100, 539171, 504012 and for fax use 524100, 539171
& 504012 (BExt: 223).
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I Trainings from CBT
Project Cycle Management Training at Phaung Dew Oo

[}
CBI training team
aconducted the Project CGycle
Managament training for
Phaung Daw Oo staff on 24th
-26th Decenber 2008 in

Mendalay. Tt was a three-day

Altogether 36
participants attended the
project staff of Phaung Dew
Co ard others are junior

of the trainingwere: by the
edof the trainirg,
participents would e adle to
" uxkrstad clearly the stages
of project cycle managamant "
" goply knowledge and
expariance gained fran the
trainirg to thelr practical
fels"

" agorcach ard deal with the
cammnities in ggorgoriate
way"

Trainers goolied

experiential lesming gycle
(ELC) through participatory
leaming ard created a safe
Training methods included
roleplay, large grap
disaussian, brainstarming,
arell groupwork, fishlbowl,
PowerPoint presentation,

dammstration, group's cutpput
presatation, individel
exercise, conceptual game and
aeqgizy.
The participants
assessed the training as a very
useful ard goolicable ae. All
participants actively irmolved
throughout the training and
they were very satisfiedwith
the achievarent of the
expectations aswell as the
autputs produced.

Camunity Mobilization and Facilitation Training for WHH at Bogalay

[
———

—

conducted the camunity
mobilization and comunity
Welthungerhi 1 fe project staff
in Bogalay fram 27 to 31
Qctdoer 2008. Tt was a five

Altogether 22
participants attaded the
training. 19 of themare fran
WHH, two from NCV and one
from GRET. They are

o ——

comunity developmens
facilitators (OF), lygiae
pramoters, agrananists,
farester, hygiene coardiratars,
field agent and volunteers.
Male ard famale equally
shared the total rundoer of
The purpose of the
training was for the WHH
project staff totavea
canprehensive knowledge of
the camumnity mobilization

ardways to facilitate in the
camunity to aoply in
develganent projects.

Tn this training, (&L
trainers explained doout the
importance of trust in
community development,
camunity leadership and
team behavior, commumnity
participation, develcanent
and mobilization. Comunity
camunication, meeting and
decision meking were also
disaussad. Afterall, the

(Listenirg, questianiry,
probing and feedback) and
(workshoping, world café, role
play and cpen space) .

Fram this training,
knowledge and confidence to
aooropriate ways to lead their
team. They also have practical
knowledoe to gooly in their
camunity facilitation and

communi ty decision making
rocess.
|
Voice of Participants

Tt isveryplessant for aur staff.

.... Wehave new idea, new
experience, and new kind of

... All N developers should

... T like "Six Thinking Hats"
nost because it kalance all
ideas ard very useful in our

... I like the gares verymuch
since they were used to doserve
what we are sugoose to. . . .
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Services fram CBT

Facilitator Foundation Workshop

eo0o0o0o0
Mr. PrabuK
Naidu, Ms.
Janice Iua fram
TAF and
perticipants of
the workshop in
CBI training
room
o000
Fourndatianal This workshop was of Fecilitatars (I2F)
Facilitation Workshop (FEW) firencially sugoorted by Sirnggpore. 16 participants,
2n exciting ogoortunity for Friedrich-Foert-Stifurg including 5 trainers fran CBT
CBI and some local NGO (FES) ard facilitated by two and 11 from Local NGOs,
trainers was provided through cartifiedprofessiasl atteded the three-cay
aFoudatiaal Facilitation facilitatars, Me. PrabuK workshop and actively
Workshop (FFW) from 28 to Naidu and Ms. Janice Lua participated. During the
30 Deceardoer 2008 at CBI. fram Intermatiaal Associatian workshop all participants had

a great chance to lesm and
tools. After eechpractice,
suggestions and also gave
feadback to participants. CBL
teammot anly leamt
facilitation toolshut alsoanart
of being creative franthe
workshop. This workshop has
goered the eyes of participents
to set up a network of
facilitators inMyarmer.

Facilitation, Leadership and Team Building Training Merlin (Kalay) 8 to

11 December 2008

Fran 8 to 11 Rarticipats said thet
Decarier 2008, CBI training , Ut ) o
team conducted the integrated "They could reflet their regular activities dring trainirg. .

custamized training canposed "It is bettear to have anore time innext trainirg. . ”

of Facilitation, Leadershipand “They could learn by playing ganes. . ”

Team Building at Kalay, “They got new facilitation methods fram trainirg. . ”
Sagaing Division for Merlin “"Problan solving and decision making methods are
staff. All together 41 gplicble. .”

perticipents fran four |
tomnships attended the four cays trainirg. achieve the following.

The training aimed to " Aproper understanding of

the strength of team and ways
toutilizediversity of
behaviours in a co-ardinated
NEmer .

" A canpreheisice knowledge
of leadership and

carpetencies of a leader

" Aclear picture of facilitation
methods and ways to produce

Training team
leaming in training. Diagrans,
pictures and photos were used
for the participants to
understand more and
aoply their leaming points and
gkills inpractice sessias of
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m_pm everywhere in life, not anly in

written by David Dotlich, & L.Noel, N wall the argenisation life. . mtl'n..shqu diverse work
Authors provided expariences, career and work
Passages here are pratical tools and tedmics to diversity, diverse life
crossroadswhere leaders deal with such passages in eperiaxss, addiffiailt life
experience very diffiadlt time your career ard also in life. experiences these 4 topics are
in their career. However, there David L. Dotlich is former nostly discussed.
are twowayouts, either eeautive vice president of Ram Charan, coauthor,
positive or negative. Hoeywel 1 Intermatiaal, (Bxecution: The Discipline of
Saretimes ordinary pecple James L. Noel, principal of Getting Things done)
Jecare great leaders after R Intermatiogl, is the recamended that, " If you
successtul 1y stegping over forrer director of executive want to succeed and have
these passages. Saretimes, education for General irmer peace at the sare tine,
the leadership sinply ended, Electric's Crotawille. then this ook is faryou. "
Teacuse arrent leeder fail in Norren Welker, until recently
the test. Passages are worldwide head of human

©0 0000 Tyning Calendar for Februaryary to June 2000 © ©

No Training Title Delivery Invitation Closing Confirmation  Reporting Facilitator

1 i Participatory Project
Management (PPM) |
Module (1) 3 — 6 February 16 Dec 13Jan | 20 Jan 29 May | CBI Training
Module (2) 17 —20 March Team
Module (3) 4 — 7 May

2 Facilitator Development
Programme (FDP)
Module (1) 4 — 6 March 14 Jan 11 Feb 18 Feb 26 June CBI Training
Module (2) 28 — 30 April Team
Module (3) 3 -5 June

3 | Disaster Management 1 -3 April . 11Feb 11 March 18 March 24 April CBI Training

i Team

4 Participatory Rapid 12 -15 May 16 March 9 April 27 April 5 June CBI Training
Appraisal (PRA) Team

5 | Staff Development 27 —29 May [ 6April 6 May 13 May 19 June CBI Training
................ | Team

6  Creative Thinking &
Decision Making 24 —26 June 6 May 3 June 10 June 17July | CBI Training

Team

For further detail please contact Ko Zaw Moe Ang, Training Adninistrator, at 537888, 538473
or cbitraining@yvengon.net .mm
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