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E Our Mission !
' CBl is a nationally recognized organization providing qualn.y'

training, facilitation and consultancy services to mdmcluals.
i and organizations working for the development of Myanmar. :

ABy§:qUed

. Snﬂa’%émé Eﬁm%ﬁé@ﬁmﬁ:mcﬁgaﬁmqtﬁ Gm*}égrﬁc@mé
i@%mg&émmj’]:ﬁé m@mﬂ@:ﬂ]ﬂ:ﬂ? mﬁl@mﬁ:ﬂ:@ﬁﬂﬁm
: :::-Er:::r%q:m R33i0apisé 2cdEoéd ofeantogpicuiesnpd
| Eaﬂmﬂgﬂ']'ﬂfﬁa mgmné:mggmﬁﬁ Elamé%l

_________________________________________________ =

Contact CBI

Welcome CBI New Staff

Change Discovery Forum
Follow-up and Sharing Workshops of CBI-CWS Project

—3
Trainings and Services from CBI
CBl Training Calendar - 10
News Around NGO's Community — 11
Update NGO Contact Information L
e
| 8BREY oo
u$33}aEEqﬁ: Eﬁmcﬁg
| 8Be3E obeobinbur Scbaoab[ge:
""" J
Bchctyaps iy igs cupa) | ?

88 BEEcnfiocyd, Begpoh seofupio
[G8opbopraobgésg [firopdyeoophmacpbiesgag:gup:

8B93€ wEombiumal ofeanboun: :
dBeié wméombreadiocon

----- 9 - 00
cpgeqmd mopigpie oot - 231 9 |

No. 497, Room No. 201-202, Tower B, Diamond Condo, Pyay Road, Kamayut Township,Yangon, Myanmar

Phone : (95-1) 501 379, 523 675, (95-9) 540 8067

Email : cbiinfo@myanmar.com.mm, chbi@baganmail.net.mm, cbitraining@cbiinmyanmar.org,

cbitraining training@gmail.c
Website : www.cbiinmyanmar.org
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CBlin 2012
CBI will continue providing OD & HRD services to International and Myanmar NGOs through in-house training/
workshops, customized trainings, strategic planning, OCA workshops and consultancy services. Most of the
in-house trainings will be more focused on in-depth learning of specific area of learning. In addition to that CBI
will conduct Capacity Building trainings for staffs of local organizations and local community leaders in the
remote area through CBIl sub-centers. CBI will also develop five training curriculums and test them and distribute
to all NGOs for their use. In developing and testing the curriculums, our partner local NGOs will cooperate and
contribute their experience and expertise for the benefit of all of us. .
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Service Introduction Seminar

Service Introduction Seminar was initiated by CBI in 2012. The main purpose of this seminar is to introduce and
explain the nature and scope of services provided by CBIl. CBIl explored the skills needed to enhance the capacity
of organizations. CBl asked the opinions of training contents from attendees. All together 20 people contributed
valuable and useful advice to CBl. The discussion was very active and they shared their knowledge and experience
during the seminar. CBI recorded and will use these ideas for development of training content and curriculums
for future services of CBIl. CBI owes to the people who attended the seminar and gave advice and suggestion
for CBI. CBI also appreciates and is grateful to all stakeholders for their support to CBI services provided and
services providing in future.
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Welcome New CBI Staff!!!
Thin Mya Mya Soe joined CBl as Admin Assistant, Lay Myat Nwe joined CB| as Receptionist.

Shune Lei Nyunt Hlaing joined CBIl as Finance Officer, and Wint War War joined CBI as Accountan




Change Discovery Forum

e During 2011, there were altogether 7 trainings including 4 short course
* . o | trainings and 3 Facilitation ToT trainings were conducted by CBI. To find

- e hﬁ out the application of gained knowledge and skills in their work place, a
M' II- Y g ks forum called ‘Change Discovery Forum’, which is a kind of end project
: --*"r-:-r.: Mty o2
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H:’_‘J b ,‘ L i evaluation for CBIf CWS (Church World Service) project was run on 15th
' / 'l w! December, 2011 at Summit Park View Hotel. 23 delegates from different
B LNGOs, CBOs and SHGs and representatives from four stakeholders
attended this forum. The participatory approach was used during the
process of the workshop. Along the workshop process, there were altogether 5 portions including Training Days
Reflection, Follow-up, Output Sharing, Individual and organizational change discovery and the benefits for
community.

CBI highly appreciates all the participants and the organizations for giving the time and putting efforts to find the
changes.
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Follow-up and Sharing Workshop of CBI-CWS Project

In order to maximize the effectiveness of services provided by the CBI-CWS project, CBI had a predetermined
plan to conduct follow up and sharing workshops.

CBI had conducted follow up and sharing workshops for regular trainings and ToT trainings started from September
to December, 2011 in Yangon, Magway, and Myitkyinar. Specific objectives are set and participants’ selection
criteria are developed to enhance the effectiveness of workshops.

From those workshops we figured out how much and how deeply did the _
participants applied from training, what challenges they encountered when
they applied and how did they overcome and what kind of supports they
needed more at work, by using mind mapping, brain storming, gallery walk | _
and most significant change methods. _ '; e
During the workshops, participants had a chance to learn and share their & il_;

experience and they were able to discuss and discover the ways to solve B,
the problem of their communities.
At the end of the workshops, they were very satisfied with what they have done on workshop days with new
learning points.

sted for Internal Circulation Only




|~ |

:E'um?;r: a:cm%v:magﬁ, mgmeposl woi;iqﬁv:m @;mé&;:m&@&% E%&‘méﬁae@&
mag::@_ﬂ:g:ﬂgt%ﬂb:

ﬁzﬁcﬁﬁmﬁ CBI-CWS Project g, ::JE;U)%::;EE mqém:g: %%@rm&ﬁm%
o4l wémptenyd, Bepdmadipipecydd [hoopdohionbomgeody macpdd
aag:cg:g-ma Epg-ﬁag:):% @cﬁ@ﬁmﬁm%rﬂmrﬁu Jooo ﬁ.ﬁ angmamm?
ot qpoh veopi 8T B [Gopdagood Gob adRootmbieny
SRioppsatisiiep soeplgbootorficcpoacyad 200 eagiegifecy [gopbadlonch
sncgbiesgreg Bespobaacisootoncgeh Scfeprapciagecye oponen Bobly
canégabgdlonddi

Baa0pby copegifecgyr  coborfroomegm  aafupecpagomecyd  [gfeopd
wopapl mopraepy> Piepaacs 85edlgecy acobgder medelieapsggr
BBecmliglgn caootoSRifeacgeh Smbeso) HapiSescqd) ssbepcsidnc
SSopeliopect [§h.opodecyresiglinptn [gafeoncpd: cppboopd  eopanfgls
Ry efpbicdgegdy soperfgfrecsghicotieny maafyclonch eapregd
S0py> OIBEPMRE) Wt e wead GheopdeogRonl 8573, |
opbofigben [Renp.eey mecdmdeyl odffbdomet adle: masligpasoy ©
mgémabicny gf3clondd

capegolpson oxbespaagengon Scbeogepdh oxbecpebylardibomns muvbobuefeioiomecpy BhogSecss
corcmracgfeieges oSS oA

)

Integrated Facilitation Series
T CBI has been conducting series training in order to provide in-depth
| ...’ | knowledge on subject matters. During the last three months of 2011, CBI
v, Vo

conducted Integrated Facilitation Training Series to promote leaming,

teams, goals and elicit breakthroughs.

Training part | was conducted from 5-7 October, 2011. All together 23
participants- 10 from International NGOs and 13 from Local NGOs-
attended. Part | was aimed to equip fundamental knowledge and skills of
facilitation as a foundation, to learn the basic flow of processes to
promote participation in group and to enhance the application of core

| practices on facilitation.

Training part |l was from 16-18 November, 2011 with 20 participants, 10

| from International NGOs and 10 from Local NGOs. At the end of Part I,

participants learned widely used large group processes and their essence
and, gained the spirit of engagement to pollinate large group conversations,

and also enhanced creative application of facilitation practices.

The last Part [ll was conducted from 7-9 December, 2011. In this training, 17 participants, 8 from International

NGOs and 9 from Local NGOs, participated. Learning Objectives were to sense the nature of interventions that

a facilitator makes in a system, to learn and share on the facilitation strategies for breakthroughs and to exercise

the practices of holding the space in the heat.
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Communication Skills Trainings

For the purpose of having the comprehensive skill and knowledge of /.
communication within the organizations as well as projects and to initiate

communication, CBI conducted Communication Skills Trainings for MDM
(Médecins du Monde), Myanmar Positive Group (MPG) and Myanmar
Positive Women Group (MPWG).

This training was conducted from 21 to 22 October for MDM. 25 participants
including 11 male and 14 female attended.

For Myanmar Positive Group (MPG), CBI conducted this training from 7 to 9

training.

30 participants from Myanmar Positive Women Network (MPWHN)
attended the communication skills training conducted from 22 to 24
December, 2011 at CBI.

Trainings were designed by experiential learning approach and composed of sharing and reflection sessions. At

the end of the training, participants understood the basic knowledge of communication, developed the primary
communication skills needed for effective communication. Moreover they all got the chance to share and learn
the internal and external channels of communication in organizations and projects.
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Community Facilitation Trainings

Community Facilitation skill and methods are needed in enhancing
capacities for increased participation of community in development
works. So CBIl provided Community Facilitation Trainings for CARE
Myanmar and Myanmar Positive Group (MPG) during December, 2011.
The training for CARE Myanmar was conducted at Lamine, Mon State
with 18 participants.

At the MPG Training, 21 Male and 10 female, altogether 31 participants
attended. After the trainings, participants gained the basic knowledge and concepts of community and facilitation,
learned the facilitation skills needed for practicing in community. They all were confident in applying these skills
and methods in facilitating trainings and community meetings.
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Creative Thinking and Report Writing Trainings
o L, |\ These trainings were conducted from 21 to 25 November, 2011 for the staff of
_ MSF-Switzerand in Dawei. 2-day Creative Thinking Training was focused on
I understaning the two hemispheres of the brain and types of thinking based
on the hemisphere and to be able to apply the most common methods of
creative thinking such as 100 miles per hour thinking, 180 degree thinking.
" Report Writing Training aimed to equip the knowledge, methods and skills in
= _ WY writing clear, concise and cohesive reports related to their work. All together
26 participants, 10 males and 16 females, attended this 5-day training.
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On 9-11 December, CBI conducted Facilitation ToT Training for 11 staff of
Save the Children in Myanmar in Yangon. Participants developed a systematic

applied the facilitation skills and methods necessary to implement the
effective meeting and participatory training.
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Three day leadership trainings were conducted by the CBI from 19-21
October, 2011 for Three Diseases Fund (3DF) and from 1-3 November, 2011
| for Myanmar Positive Group (MPG). This training was focused on the
leadership principles and competencies as well as significant leadership
o .| styles and powers. Training sessions started with giving some experience
‘ll on the specific topic with conceptual games and activities as appetizers
'L for the brain.
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Project Management Training

CBI organized Project Management training for Friends for Health (FFH)
on 21 to 23 November, 2011 at FFH office. The purpose of the training |

was to get better understanding of the meaning of a project and to =
develop the project management ability realizing the management
process and concepts in each phase of project cycle. Altogether 25
participants from local NGOs and CBOs attended the training. They were
willing to share their knowledge and experience with others and
discussed deeply about all topics. All participants were eager to learn and actively participated in all activities.
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- | CBI conducted Report Writing and Proposal Writing Training for Myanmar

' ®» | Positive Group (MPG) on 28 November to 2 December 2011 at CBI training
room. Altogether 23 participants attended. At the end of the training, they
¢ identified how to analyze and interpret the data and how to plan and
structure a report relevant to work nature. They also understood how to

! write and edit a report applying professional writing methods. Moreover
,—....-!- they gained clear understanding on the components of qualified proposals
and knew how to find out the data to put in each part of a proposal. At the end of the training, participants were

eager to write an effective report with clear language and understanding. They said that they could prepare a
clear and attractive proposal based on the knowledge got from this training.
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Team Building Trainings
CBIl Training Team conducted the Team Building Training for MSF- Switzerland
(Médecins Sans Frontiéres - Switzerland) from 9 to 11 December, 2011. A
total 16 participants, 5 male and 11 female attended.

Besides CBIl also conducted this training for MPG and MSM Network on
26-28 December 2011. At this training, 30 participants attendeded, 22
were male and 8 were female.

Training was concentrated to provide necessary knowledge and experience for b
the participants to participate effectively in a team building effort and to have clear insight on the ways of building a
strong team. Training contents were adjusted in line with the level of participants and available time.

At the end of the training, participants understood clearly the aspect of team building how to develop sound working
condition among team members, and knew the value of individual team member. They also possessed personal skills
and knowledge and enhanced their capacity in team development. They learned how to lead the team in both flexible
and appropriate leadership and management styles.
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Participatory Learning and Actions (PLA)
To understand the basic concept of participatory leaming action and its tools, CBIl organized PLA Training for UNHCR

project staff from 13 to 15 November, 2011. Altogether 22 participants attended. They could identify not only appropriate
PLA tools to apply in their work but also advantages, challenges and ways forward based on their local experiences.
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Organization Development (OD) Workshops
CBI conducted OD workshops in responding to the result of training need
assessment (TNA) conducted with LNGOs and CBOs staffs. Purpose of |
the workshop was to understand the basic knowledge on organization

development and to be able to facilitate their organizational change and

understood basic knowledge of OD and principles, some OD models and
norms and culture of their organization.

CBI organized OD workshops for Myanmar's Heart Development Organization (MHDQ), Country Agency for
Rural Development (CAD) within the month of October, November and December, 2011.
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CBI Training Calendar

CAPACITY

o BILDING ( February to August 20I2 )
o i B Demlggtes Invilt:ta::rltngates cﬁl:upﬁp:;atn?t:s DT&sﬁ %ﬁ“&
1 | Report Writing (RW) 27,28, 29 February 7 February 23 February 24 February
2 |Project Cycle Management (PCM) | 28, 29, 30 March 17 February 21 March 23 March
3 |Leadership 4,5, 6 April 1 March 28 March 30 March
4 |Organization Development (OD) 8,9, 10 May 2 April 2 May 4 May
5 |Human Resources Development (HRD)| 20, 21, 22 June 11 May 12 June 14 June
& |Proposal Writing (PW) 4,5,6 July 8 June 27 June 29 June
7 | Project Designing (PD) 15,16, 17 August 6 July 7 August 9 August

Contact Person : Myat Thu Htike (Service Admin Officer)
Telephone: 501379, 523675
Email: cbitraining.training@gmail.com Website: www.cbiinmyanmar.org




Update News from LRC

Series of forums on "the Defining the Role of C50s under Current Political Setting™
Since political setting and structure of the country has changed recently, civil society organisations need to redefine and
strategically reposition ourselves to bring about the new area of State-Civil Society Relationship.

Forum with Yangon-based CS0s, November 22, Tuesday

On November 22, Tuesday, representatives from 39 CSOs based in Yangon, together with 4 intemational NGOs and one
Embassy met at Local Resource Centre, The main purposes of this forurn was 1) to discuss about the perspective of
CSOs towards the current political situation, 2) to define the definition and role of civil society organisations and identify
C30s working around the region, 3) review the changes in political situations and how these changes are affecting the
existence and work of C50s, and 4) the working environment among C50s and how this environment can be effectively
improved in order to contribute towards the socio-economic development of the society.

After the group discussions of four components, section for the possible action points was followed. A couple of actions
points were identified and agreed among the participants of the forum. The general line for possible future action points
are 1. to invite government officials and other stakeholder groups into the process, 2: to define ourselves and 3: to
produce a kind of discussion papers compiling all the discussion points of Yangon forum, questionnaires answered by
CS0s from 5 regional locations and discussion points of Mandalay forum.

Activities implemented by Phan Tee Eain (PTE)
International Conference on Myanmar: Bridging South and Southeast Asia

———

Daw Shwe Shwe Sein Latt, Director from PTE attended and gave presentation S
on Engaging Women: Strategy for Increasing WWomen Participation in Myanmar | . ;
Politics and Nation Building at the Intemational Conference on Myanmar: =t S :
Bridging South and Southeast Asia at New Delhi, India, from January 30-31,
2012,

Seminar on Engaging Women: Strategy for Increasing

Women Participation in Myanmar Politics and
Nation Building X
Phan Tee Eain organized a three-days Seminar on Engaging Women: Strategy |
for Increasing Women Participation in Myanmar Politics and Nation Building l
at Yangon from 14 to 16 January 2012. All together 12 (Women MPs Hiuttaw &
Representatives) attended and developed strategy to promote women g
participation in decision making process

P
iz

International Visitor Leadership Program
“Women in Public Service” |
Daw Shwe Shwe Sein Latt, Director from Phan Tee Eain participated at the g oy &1 19
International Visitor Leadership Program entitled “Women in Public Service” A
which is sponsored by the U.S. Department of State (DOS) and administered | | =
by the Institute of Intemnational Education from December 5th to 19th, 2011 in
the United States of America.
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CBI Newsletter
Update NGO Contact Information

Mercy Corps — Myanmar

No. 87-C, Kan Street (U Kun Zaw Lane), 10 Ward, Hlaing Township, Yangon, Myanmar.

Ph: 95-1-524 419

Pyi Gyi Khin (PGK)

Room 305 & 403, Yankin Garden Residence, Si Pin Lan Thit 1st Street, Yankin Township, Yangon, Myanmar.

Ph : 95-9-855 1510, 95-1-400 261, Fax: 95-1-400 261

Email : nwezinwin@pgkmyanmar.org (Executive Director), yeyith@gmail.com (Program Coordinator),
finance@pgkmyanmar.org (Finance Manager), admin@pgkmyanmar.org (Admin/ HR Officer)

Website : www.pgkmyanmar.org

Precious Stones
12/B2-C2, Thamine Lane, Insein Thamine Main Road.
Ph: 95-9-731 86158

Myanmar Business Coalition on AIDS (MBCA)
MBCA Executive Office : No. 116/A, Inya Road, Kamayut Township, Yangon.
Ph : 95-1-514 598
Focal Person - Aye Thida Aung, Sr. Secretary of Principal
MBCA Project Office  : #09 -1002, # Building (212- A) Shwe Gone Ding Tower, Bahan Township, Yangon.
Ph : 95-9-86 19332
Focal Person - Dr. Nwe Nwe Oo, Assistant Coordinator
Email : mbconaids@gmail.com, program@mbconaid.org
Website : hitp://www.mbconaid.org

Bridge Asia Japan /IMagway Office
Aung Say Ta Nar quarter, (c) group, Taung Twin Main Road, Magway.
Ph : 95-63-26220, 25572

Danish Refugee Council Myanmar-DRC (Myanmar )
84-2A, Sayasan Lane, Bahan Township, Yangon.
Ph : 95-1-543776, 548674

Myanmar Anti-Narcotics Association (MANA)
MANA-Central, Head Quarter: manacentral@yangon.net.mm
MANA-Projects, 3DF Project and GF R9 Project: manaygn@yangon.net.mm, manaygn503@gmail.com

Myanmar's Heart Development Organization

MNo. 56, Second Floor, Cormer of Strand Road and Taw (Taw Win) Road, Set Myae Ward, Thel Kwin Bus Stop,
Kyit Myin Taing Township, Yangon, Myanmar.

Ph : 95-9-8575939, 85-9-49641032

Email : myanmarheart.org@gmail.com

Swanyee Development Foundation

Head Office Address : Room A-8, Building 138 B-1, New University Avenue Road, Sayarsan Quarter,
Bahan Township, Yangon.

New Sub Office Address : No.74/76,A Nauk Myo Part Lane, North/ West Sayarsan Ward, Bahan Township,
Yangon.

Ph : 95-9-73040433, 95-9-8515134

Email : swanyee@swanyee.org

Website : www.swanyee.org

Solidarites Inernational
No.(44-A), Taryarwaddy Lane, Sayar San Ward, Bahan Township, Yangon.
Ph : 95 -1-544 806

Mangrove Service Network (MSN)

Room No.(101), 2™ Floor, Building (B), Highway Complex Housing Estate (Sinmalike) Yuzana Lane,
Hanthawady Road, No.(6) Ward, Kamayut Township, Yangon, Myanmar.

Ph : 95-9-73213356
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