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Our Vision

Competent individuals and organizations are working
together and contributing enthusiastically their
capacity for the development of Myanmar.

Our Mission

CBl is a nationally recognized organization providing
quality training, facilitation and consultancy services
to individuals and organizations working for the
development of Myanmar.
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Contact CBI

1 Mo, 497, Room No, 201-202, Tower B, Diamond Condo,

‘. Pyay Road, kamayut Township,Yangon, Myanmar
" Phone/Fax : (95-1) 501 379, 523 675, (95-9) 540 8067
k “Email : chiinfo@myanmar.com.mm,
s chi@baganmail.net.mm,
_~ . _chitraining@cbiinmyanmar.org
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Myanmar NGO Contingency Plan Simulation Exercise

Myanmar NGOs participated in the one-day simulation

NGOs, INGOs, and Government officials participated at the exercise.
| Oxfam (GB) and UNOCHA provided technical support and Oxfam

(GB) incurred the costs for the exercise.
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Myanmar NGO Contingency Plan Updating Workshop

Myanmar NGO Contingency Plan Updating Workshop was
held on 12 July 2011 at Thingha Hotel in Nay Pyi Taw. The workshop
was supported and assisted by the Ministry of Social Welfare,
Relief and Resettlement and UNOCHA. Different Government
Departments sent their representatives to this workshop. Some
UN Agencies also attended and contributed their technical knowledge

and information. 64 participants attend the workshop with opening
- remark by Director General of Relief and Resettlement Department.
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You are invited to join monthly Round Table Discussion

Local Resource Center (LRC) is trying to promote open dialogue and discussion on priority
issues among Myanmar development partners. For this reason, LRC has been organizing monthly
Round Table discussions since last year. So far LRC organized eleven Round Table discussions on issues
ranging from disaster, natural resource management and civil society networking to social enterprise,
all of which reflecting the reality, challenges and opportunities for development and humanitarian
organization working in Myanmar. LRC also tries to enhance such kinds of valuable knowledge and
insights by bringing in speakers from abroad as well, so that all can learn what is going on around the
region and the world. Speakers are veteran development workers, civil society leaders, analysts and
advocates,

LRC tries to make sure that the process of Round Table discussion is dynamic and participatory.
Participants and partners are invited to propose topics for discussion of the forthcoming sections. The
speaker starts the topic by a presentation. The presentation is followed by more dynamic form of
discussion which is the essence of this Round Table talks. LRC would like to see action points among
agencies of mutual interests after the discussions so that the round table talk ignites actions on the
ground.

You are invited both as a speaker or a participant. LRC also want to hear suggestion of priority
issues or topics we need to discuss and find possible solutions.

Participation only needs registration. LRC announce the date, the topic and the speakers two

weeks in advance.,
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Contact for Round Table discussion and general info:

Nan Meichi Minn (Information and Communication Officer)
Email: Ircyangon2010@gmail.com,

Address: 224 (A), 3rd Floor, Salomon Tower, Uwisara Road,
Bahan Township, Yangon, Myanmar

Tel :+ 95 (1) 536428
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Action Research Programmes
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With the aim of increasing and strengthening the capacity of Myanmar communities in
research, policy analysis and advocacy, the Local Resource Centre conducts social researches which
contribute to the development of civil society in Myanmar.We aim to expand an evidence base through
research and enquiry to better support the development of civil society organizations and advocate for
change in specific areas of concern,

Starting from year 2009 up to now, LRC has conducted the following studies;

1. Study Report on Committees: Effective Community-based Responses to Cyclone Nargis (August 2009)

2. Progressing through Partnerships: How National and International Organizations Work Together in
Myanmar (March 20 10)

3. A Comparative Study on Different Models of Monastic Schools (June 2010)

4, Coping with Aid Agencies (June 2010)

5. A Study on Perception, Conceptualization and Practices of CCA (December 2010)

6. How Myanmar Civil Society is Responding to the Needs of Young People (December 2010)

In year 2011, LRC plans to conduct three more studies, and this time with the aim to increase the
capacity of local organizations in research, policy analysis and advocacy. As first step of the studies, LRC
has facilitated a brainstorming session/planning meeting with interested NGOs and networks to identify
priority areas for new research projects and a tentative topic,"Leadership Styles of Civil Society Organizations
in Myanmar”was selected to conduct a study.

In all the three brainstorming sessions organized by LRC, the senior management staffs of the
local NGOs are welcomed to join and all their inputs are highly appreciated and considered as the
invaluable assets to our future studies. Staff from the interested local organizations will be able to
participate in the study processes in order to enhance their capacity in research-based advocacy.

Contact: Daw Thu Thu Nwe Hlaing (Research Coordinator) p
Address: 224 (A), 3rd Floor, Salomon Tower, Uwisara Road, Bahan Township, Yangon, Myanmar :
Email: ttnhlaing@gmail.com :
I
J

Tel : + 95 1 536428
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1. Study Report on Committees: Effective Community-based Responses to Cyclone Nargis (August 2009)

2. Progressing through Partnerships: How National and International Organizations Work Together in
Myanmar (March 2010)

3. A Comparative Study on Different Models of Monastic Schools (June 2010)

4. Coping with Aid Agencies (June 2010)

5.A Study on Perception, Conceptualization and Practices of CCA (December 2010)

6. How Myanmar Civil Society is Responding to the Needs of Young People (December 2010)
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* Your Training Calendar

One of the LRC Core Services is training in monitoring and accountability areas.
Following is the training calendar for forthcoming M&A trainings in 2011 and 2012.

Application
No. Workshop/Training Title Delivery Invitation Closing Confirmation

Complaint Handling & Response
1. Mechanism/ Feedback System
(T-3, Batch 1)

17-19

August 2011 18 July 2011 | 5 August 2011 | 8 August 2011

2 Financial Accountability 14-15 10 28 7
. (T -4, Batch 1) Novernber 2011| October 2011 | October 2011 [November 2011
Accountability & Self-Assessment 13-14 12 30 4
3. Tools (T -2, Batch 2) October 2011 [September 2011|September 2011 October 2011

Complaint Handling & Response

17-19 14 5 6
4. | Mechanism/ Feedback System

January 2012 |December 2011 | January 2012 | January 2012

(T-3, Batch 2]
Financial Accountability 15-16 10 2 5
3. (T -4, Batch 2) March 2012 February 2012 | March 2012 March 2012

. Contact Person: Daw Htwe Htwe Hlaing (Monitoring & Accountability Officer) ;
. E-mail: hlaing.htwehtwe@gmail.com j

-----------------------------------------------

Local Resource Center
Salamon Business Centre, 4th Floor, U Wisara Road, Tel: 536428, email: Ircyangon2010@gmail.com

Organizational Capacity Assessment (OCA) and Strategic Planning Workshops
CBI has been conducting Organization Capacity Assessment
*.ﬂ (OCA) and Strategic Planning Workshop for National NGOs and CBOs to
'. "‘E’ enhance the organizational capacity.
A During the month of April, May and June, we conducted six
I OCA Workshops :
New Myanmar Foundation from 4 -6 April, Action for Public
BN B B from 25-27 April, Myanmar Physically Handicapped Association 7-9
Action For Public May, Karen Women Action Groupfrom 16-18 May, Mahaythi from 18-20
May, Country Agency for Rural Development from 1-3 June,

W

Moreover we conducted Strategic Planning Workshop for Shwe Chin Thae'from 23 to 25 May, 2011,
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CHI Newsleiter

CBIl made an agreement with SwissAid to conduct & trainings for its local partner organizations.

The first training, Project Planning training was done in March with

22 participants,

The second one, Monitoring and Evaluation training was on 1%,

] 2™, and 4 April, 2011 with 23 participants.

The third training, Proposal Writing training was conducted from

11 to 13 May, 2011 with 26 participants.

} The fourth was Strategic Planning training and conducted in

Irﬁ‘ 16-18 May, 2011 with 21 participants.

The last two trainings were Accounting and Financial Management

Accounting and Financial Training

Trainings which were on 13-15 June with 29 participants and 16-18 June, 2011 with 27 participants.The
last two trainings were conducted by CBI Finance Officer as she has the expertise on this subjects and
knows how to conduct the trainings.

All the trainings were conducted in Myitkyina.
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UNOPS, 3DF contracted CBI training team to conduct capacity
building trainings for its partner organizations. The first 4-day training

named “Management Fundamental”was facilitated from 27 to 30 June

“ at CBl training room. 24 participants from 8 organizations attended it.
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CBI training team selected total number of 16 participants, 10 male
and 6 female, to attend in this training which was from 1 to 3 June at

CBI training room. The purpose of the training was participants will

have the comprehensive knowledge of the ways to develop the

competence of staff.

Participants said that :

- lam keen to apply the knowledge learnt from the training in my wok,
- Learning by doing activities is good.

- The more we discuss each other, the more we learned.
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Report Writing training was facilitated by CBI training team in
Mandalay from 8 to 10 June.Total number of 18 participants from 16
Local Organizations participated in this training. The purpose was to
deliver the knowledge, skills and methods to the participants to write
clear, concise and quality reports useful for their work. At the end of
the training, participants understood well how to write a complete
and good formatted report.

Participants said that :

- We know why report is important and types of report.

- Welearn data collection process to get qualitative and quantitative data.

- We understood how to write and edit a report using professional writing methods.
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Leadership Training

Based on the purpose of “to get the comprehensive knowl- =
edge on typical leadership styles and competencies of leader] CBI |
training team also facilitated "Leadership” training in Mandalay from H 4
13 to 15 June, 2011. Out of many nomination forms, CBI selected 18 ;
participants, 10 male and 8 female from 11 Local Organizations.

Participants said that : we know that there are leaders with different types and all are taking their own
respective roles and responsibilities. Leaders are only not the ones who lead the organizations.
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CBI has been implementing a Capacity Building project for Myanmar NGOs in partnering with Church
World Services (CWS) since January 2010.

ToT Training (2™ & 3 Module)

CBI training team conducted 2™ Module of ToT training on
26-29 April and 3™ Module on 24-27 May, 2011 at CBI training room. 7
male and 8 female, total of 15 ToT participants actively participated in
these trainings. They got a chance to show their facilitation skills based on
their own experiences in training. CBl presented completion certificates
to 14 participants after the training.

Five ToT participants, individual potential Myanmar young
people facilitated 3 day facilitation training by themselves using what they got from ToT training and it
was achieved.

Creative Thinking and Decision Making Training
This training was conducted from 8 to 10 June, 2011. Total 16
participants from 12 Local Organization participated in this training.

Voice of Participants:

- Good Workshop based on participant’s knowledge by using effective
training materials & aids.

- Idon't expect this teaching style that is excellent.

- | like debate about “Creative Thinking is not good?

Team Building Training

This training was conducted on 11-13 May, 2011 at CBI training
room.17 participants from Local NGO attended the training.

Voice of participants:

- Everyone in organizations and communities need to attend this kind of training.
-1 like Games and also Group Discussion.

- Steps to pass to become a successful team, | didn't know it before.

-l ike Group Vs Team and Johari Window.

Human Resource Management (HRM) Training

Out of more than 30 applicants, CBI team selected 21 participants
for this Human Resource Management training from 22 to 24 June,
2011. The main objectives was to have clear understanding of the
aspects of Human Resource Management and to enable them apply in
their own organizations in order to enhance the performance of
human resources and efficiency of the organizations.

Facilitation Skills Training

CBI training team conducted Facilitation Skills training in
Yangon from 28 to 30 June, 2011. It emphasized on the three main F’
contents: Knowledge of Facilitation, Skills of Facilitation and Methods of
Facilitation. Each and every main content have their own sub contents.
CBlintended the participants to gain clear understanding of fundamentals
of facilitation skills, to gain the exposure of commonly used methods in
facilitation and to adopt and apply the knowledge and skills in their '
organizations.
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Update NGO Contact Information

Women Organizations Network (WON)

Building 11, Room 3 B, San Yeik Nyein 1% Street, Kamayaut Township, Yangon. Tel : 95 9 73021025

World Concern Myanmar

No.477/ 479, Aye Yeikthar 2nd Lane,ﬁ'h & 7 Floor, New University Avenue Road, Bahan Township,

Yangon. Tel :95 1 557355,401554

Actionaid Myanmar

opyeepoed sopbupigoons

No. 1, Wingabar Avenue, Shwe Gone Daing, Bahan Township, Yangon. Tel: 95 1 546671

Ar Yone Thit Myanmar Social Workers Association

Building 2, Room 8/B, Hledan Street, No. 3 Quarter, Kamayut Township, Yangon
Website : www. Aryonethitmswa.webs.com, Email : aryonethit.director@hotmail.com, Tel : 95 9 730 31467

Myanmar Business Coalition on Aids (MBCA) Organization

Focal Person - Thon Hnin Phwe (a) Hnin Oo, Secretary

No. 116/A, Inya Road, Kamayut Township

Focal Person - Ei Zin Soe, Secretary of Principal

No. 54 (G), Shwe Taung Gyar, Bahan Township

Focal Person - Dr. Nwe Nwe Oo, Assistant Coordinator

MBCA Registered Office:

Tel:95 1 240363
MBCA Executive Office :

Tel & Fax:95 1 514598
MBCA Project Office:

Tel:95 1 510460
MBCA Email : mbconaids@gmail.com
MBCA Website : http://www.mbconaid.org

No. 380, FMI Center, 10" Floor, Bogyoke Aung San Road, Pabedan Township
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ey CBl Training Calendar (September to December 2011)

No. Training Title Delivery | Invitation | Closing | Confirmation
Integrated Facilitation 5.7 31 21 28

1= | Series 1: Facilitation Fundamental October August | September| September
Integrated Facilitation 26-18 11 2 8

2. | Series 2 : Facilitation for Large Group November | October | November | November
Integrated Facilitation 7-9 2 23 30

3. | Series 3: Facilitation for Intervention December | November | November| November
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=~ . _ Contact Person : U Ye Htut Soe (Training Manager), yhs@chitnmyanmar.org, chitraining@ch z'inm_}'anmﬂrqug:"
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