CAPACITY
BUILDING
INITIATIVE

Volume 12, Issue 3 October 2011

Our Vision
Competent individuals and organizations are working
together and confributing enthusiastically  their

capacity for the development of Myanmar.

Qur Mission

CEBlis a nationally recognized organization providing
quality training, facilitation and consultancy services
to individuals and organizations working for the

development of Myanmar.

Contact CBI

Room No. 201-202, Tower B, Diamond Condo,

No. 497, Pyay Road, Kamayut Township,

Yangon, Myanmar

Phone/Fax : (95-1) 501 379, 523 475, (75-F) 540 8047

Ernail : chiinfo@myanmar.com.mm,
chi@baganmail.net.mm,
chitraining@chbiinmyanmar.org

Website  :www.chiinmyanmar.org
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CBI Newsletter

Reaching the NGO Community Nationwide
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News for NGO Community

CBI will plan to conduct trainings and workshops on Management, Project Related, Community Based
Approach, Organizational Development, Human Resource Development, and Personal Skill Development.
Detail and particular type of training courses will be announced after CBI complete a training need assessments
(TNA) with cooperation, collaboration and support of International and Local NGOs in very near future. We
believe our TNA process will receive good support and cooperation from International and Local NGOs.
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Organizational Capacity Assessment (OCA) and Strateqgic Plgnﬁing Workshops

CBI has been conducting Organizational Capacity Assessment (OCA)
workshop for Local NGOs to understand their current situation and to
achieve success in the future. By doing self-assessment of the
organizational capacity against base line criteria on seven areas,
organizations will be able to identify the needs to improve for better
performance of their organizations. Moreover, the comments, ideas,
suggestions and the supports needed were discussed and shared

The organizations which conducted OCA workshops can be organized Strategic Planning Workshops. The
purpose of the Strategic Planning Workshops was to identify the consensus vision and mission statement and to
develop the long term strategic plan to achieve the vision. The organizations can find out external effects by
doing PEST analysis. Besides they can identify strengths and weakness because of SWOT analysis.

During the month of July, August and September, CBl conducted 10 OCA Workshops and 3 Strategic Planning
Workshops for Local NGOs.
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Evolution of Participatory Approaches

CBl training team conducted series trainings of Evolution of Participatory Approaches to provide the participants
an opportunity to learn community development process, early development and contemporary development of
participatory approaches and practice the methods in order for them to enhance their capability in increasing
participation of community in their development work.
Series 1: Fundamental of Participation and Development training was conducted on 6-8 July 2011
Participants loved to participate and leam from role play sessions because it taught them how to solve the problem
while facilitating, what rules facilitators obey and which tools should use to get more participation.

+ The session | like most is trust Building it is essential thing between community and organization.

* "Work shopping” because it is very useful when | go to community for collecting idea and data.

+ | like "Questioning Skill" the most. | didn't know the aspects of my questions before but now | know.
Series 2: Early Development of Participatory Approaches was conducted on 17-19 August 2011,
In this training, participants liked Transect Walk, Seasonal Calendar, Time line, Pair Work, and Vienn diagram
most because they could also be applied in our works. Thy said that they could see clearly what's their
strengths, and weakness because of using and practicing these tools and methods within the training.
Series 3: Contemporary Development of Participatory Approaches was conducted on 7-9 September 2011,
At the end of the training, participants understood appreciative inquiry approaches, technology of participation,
participatory evaluation approaches. They can be used the tools and methods which they learnt from this training in
their related work.
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Facilitation Skills Trainings at Yangon and Mandalay

CBIl Training Team conducted two Facilitation Skills Trainings on
12-14 July and 14-16 September in Yangon and Mandalay in accordance
with developing the facilitation skills and methods necessary to
implement the participatory training and community facilitation
effectively. At the end of the trainings, participants acquired process
facilitation skills and methods and have confidence to apply these
skills and methods based on the experiential learning cycle.

Participatory Learning and Action (PLA) at Mawlamyine

Because of this training on 16-18 July, 18 participants got an opportunity to learn PLA and practiced the
methods to enhance their capability in increasing participation of community in their development work.
They understood clear definition of PLA, learnt methods and tools needed for action research and

provided sample design for PLA based on their work.

Project Management

During 27-28 July 2011, CBI training team provided Project Management
Training at CBl training room with 17 participants. This training
emphasized for the participants to gain the better understanding of
what a project is and develop the project management ability realizing
the managing process and concepts in each phase of project circle.

Human Resource Management (People Resourcing) Training

In order to promote the specific knowledge and skills related to people resourcing in organizations for
enhancing the performance of human resources, this training was successfully conducted on 10-12 August
2011. 18 participants -6 male and 12 female- from 14 organizations actively participated in the training.

Team Building Training

This three-day training was conducted from 17 to 19 August 2011 in
Mawlamyaing. Totally 18 participants - 10 Male and & female -
participated. After the training, participants gained knowledge on
the concept of Team and Teamwork by exchanging the experience,
reflected their team’s condition and to gain some tips on how to
contribute for effective team and knew some workable techniques
which can enhance their team work.

Essential Skills for Manager

CBI| organized the training on “Essential Skills for Manager” on 24-26 August. Altogether 15 participants
from 13 organizations attended the training. CBI aimed for the participants to know the fundamental skills
of a manager that should be possessed, and to acquire essential skills that are applicable in doing
operations and apply the competence gained in training in line with the own context.
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This training was requested by Deutsche Welthungerhilfe e,V (WHH),
international NGO. With the main purpose for the participants to know
the basic concept of SocialflCommunity Mobilization and to have clear
understanding of the aspect of participation, facilitation and
communication, Participatory Learning Action (PLA) and its tools, CBI
training team conducted the training from 26 to 30 September. The
training was camed out at Lashio, Northem Shan State with 27 participants.

Social Mobilization and Facilitation

For Association of Medical Doctors of Asia (AMDA), CBI training team organized this training from 19 to 23
September at Laukai, Northern Shan State. After the training, 27 participants knew the basic concept of
Social/lCommunity Mobilization and developed their facilitation skills and methods necessary to implement
the participatory training and community facilitation effectively.

| Leadership

CEI conducted this training from 24 to 26 August in accordance with
the agreement between Three Disease Fund (3DF). 23 participants

from the organizations which are implementing 3DF Projects
attended.

Project Cycle Management

This training was conducted for the staff of Myanmar Health Assistant Association (MHAA) from 21 to 23
September. 24 participants attended in this 3-day training. At the end of the training, the participants gained
the comprehensive knowledge of the project cycle management and they were confident to apply in
development projects.

Essential Facilitation

Thadar Consortium requested CBI to conduct this training for their staff in order to develop the facilitation
skills and methods necessary to implement the participatory training and community facilitation effectively.
This training was conducted from 24 to 26 August with 23 participants.

Facilitation Skills

During 17 to 19 August, CBI training team organized this training for
the staff of Karen Baptist Convention (KBC) in Yangon. Total number
of 25 participants attended. During this three training days,
participants acquired fresh skills and methods in providing
community facilitation and participatory training.
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Customized Trainings

Communication Skills

Upon the agreement with Ratana Metta Organization (RMO), CBI
1 training team provided this training from 10 to 12 August with 25
participants. The aim of this training was for the staffs of EMO to gain
knowledge of communication in organizations and initiate the development of
communication skills for internal and external communication.

Proposal Writing and Project Cycle Management (PCM)

In this training, 17 staff from SHANAN and CEN participated. The training was conducted from 2 to 5
August at CBI training room.

Report Writing

With the aim to equip the knowledge, methods and skills in writing
clear concise and cohesive reports related to the work, CBI training
team facilitated this training for Swiss Foundation for Development |
Cooperation (SWISSAID). 14 participants attended this training. |

Participatory Rural Appraisal (PRA)

With agreement between CBIl and Solidarities International, CBI
conducted this training for the staffs to be able to understand, practice
and apply PRA concepts and tools in community development
works. 30 participants attended this training from 2 to 6 August at
Solidarities office, Kanpetlet, Chin State.

Participatory Learning and Action

The training on PLA was organized by CBIl Training Team for the staff of MDM (Médecins du Monde) in Pyar
Pon in the delta. The aim was to be able to understand, practice and apply participatory leaning and action
(PLA) concepts and tools in community development works. Totally 22 participants, 9 male and 13 female,
attended the training.

Monitoring and Reporting

CBI training team facilitated this training for the staffs of CESVI on

participated. After this three-day training, paricipants realized
Program Vs Project, Data Vs Information and got the basic concept
of PCM. They also learnt how to collect data, compile and analyst
them. Moreover they learned types of monitoring and had a chance
to practice monitoring tools.
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“Among the three major intervention programmes of Local Resource Centre, Monitoring &
Accountability programme promotes accountability of CS0Os to their constituencies and assists
CSO0s in the development of good governance.”

Capacity Development Service of LRC on Accountability Initiatives

After the cyclone Nargis, the Accountability & Learning Working Group (ALWG) has been formed by interested
member organizations including INGOs, LNGOs and Donor Agencies. Since then, LRC has actively
engaged in accountability initiatives and taken the responsibility of permanent co-chair for the functioning
of ALWG. In line with the training needs identified in the ALWG meetings, LRC has played a central role in
providing technical expertise in this field. Besides, according to the training evaluation and feedback of 13
accountability trainings and 2 accountability workshops in 2009-2010, accountability is still raised as a priority
need for Civil Society Organizations (CS0Os). Thus, Monitoring & Accountability team of LRC has discussed
with Accountability Resource Pool and planned to provide accountability training series especially for local
NGOs in order to enhance the accountability and responsiveness mechanism and promote the benefits of
having accountability mechanism in place. In February 2011, the team conducted Participatory Review &
Reflection workshop for the impact assessment of previous training series with the training participants.

Based on the feedback, M&A team in cooperate with Accountability Resource Pool has redesigned the
accountability training series and has been providing the capacity development training services on

(1) Introduction to Accountability,

(2) Accountability & Self-Assessment Tools,

(3) Complaint Handling & Response Mechanism / Feedback System (including field visit) and

(4) Financial Accountability.

The training fees are free of charge for local NGOs.
ME&A programme provides not only training service but also technical support service as follows:
¢ Mainstreaming accountability within the project cycle
¢ Mainstreaming quality & accountability initiatives in current project action plan
+ Setting up accountability response mechanism (feedback system / complaint handling &
response mechanism / community feedback mechanism)
+ Reviewing and Consultation on established accountability response mechanism of organization

Limited for Internal Circulation Onfy




Sphere 2011 Training

LRC organized Sphere 2011 Training for the Accountability & Learning
Working Group member organizations on 30-31 August 2011 at LRC.
Training facilitators are Sphere 2011 TOT paricipants from Oxfam,
CARE and LRC with Technical Resource Person from Church World
Service. The objectives of the training were:

(1) to introduce the Sphere 2011 new version handbook and

(2) to describe how to use the handbook in the realm of humanitarian
action. Altogether 18 participants from 9 LNGOs, 4 INGOs and 1 UN
agency attended the two-day training.

‘Sphere 2011 Training on 30-37 August af LRC”

Complaint Handling and Response Mechanism Training

LRC in cooperate with Accountability Resource Pool provided
Complaint Handling & Response Mechanism Training for local
NGOs on 17-19 August 2011. The objective of the training was "to
improve quality of work and provide appropriate responses to the
beneficiaries through Complaint Handling & Response Mechanism /
Community Feedback Mechanism. Total 31 participants attended
the training. In the training, one day field visit was supported by
UNDP to learn their Community Feedback Response Mechanism

‘Complaint Handling & Response Mechanism
Training on 17-19 August 2011 at LRC" in I{yaiklaﬂ annghip_

HAP 2010 and Sphere 2011 Introduction Workshop

Oxfam, LRC and Myanmar Red Cross Society cooperated and
facilitated the HAP 2010 & Sphere 2011 Introduction Workshop
on 13 July 2011 at Nay Pyi Taw for 30 Government Officials
from Ministry of Social Welfare, Relief & Resettlement, Ministry of
Home Affairs, Ministry of National Planning and Economic
Development and Ministry of Health.

“‘HAF 2010 & Sphere 2011 Infroduction Workshop
on 12 July 2077 at Nay Pyi Tew”

Accountability & Learning Working Group’s Monthly Meeting

The regular monthly meeting of ALWG is organized by LRC on every first Thursday of the month time
between 10:00am and 12:00pm at the meeting room of LRC. By conducting ALWG meetings, sharing short
presentation of good practices, discussing and sorting out the challenges when doing Humanitarian
works, helping members each others are the very best and incredible characteristics of monthly ALWG
meeting. Staff of member organizations, other interested NGOs (both local and international) and UN as
well as Donor Agencies usually joins the meeting
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